
 
 

 

Notice of Meeting and Agenda for Loss Control Committee of  

Nevada Public Agency Insurance Pool and Public Agency Compensation Trust 

Date:   Thursday, April 2, 2015 

Time:  10:00 AM  

Place:  POOL/PACT Offices 

201 S. Roop St.  Carson City, NV  89701  

CONFERENCE CALL-IN # 1-800-351-4899, Passcode: AnnW.   

 

 

NOTICE: Items on the agenda may be taken out of order. The committee may combine two or more agenda 

items for consideration. The committee may remove an item from the agenda or delay discussion relating to 

an item on the agenda at any time. 

 

AGENDA 

 

1. Roll 

 

2. Public Comment 

 

3. For Possible Action: Approval of Minutes of Committee Meeting of February 10, 2015 

 

4. For Possible Action: Review and Approval of HILT purchase proposal  
 

5. For Possible Action: Review and Approval of Loss Control Excellence Award Applications 
 

6. For Possible Action: Review and Approval of Risk Management Grant Application Submitted by 

White Pine County Fire Protection District 

7. For Possible Action: Review and Approval of Revised Risk Management Grant Program 

Guidelines and Supporting Documents 
 

8. Public Comment 

 
9. For Possible Action: Adjournment 

 
 

 

 

 

 

 

 

 

 

Nevada Public Agency Insurance Pool 
Public Agency Compensation Trust 
201 S. Roop Street, Suite 102 
Carson City, NV 89701-4779 
Toll Free Phone (877) 883-7665 
Telephone  (775) 885-7475 
Facsimile  (775) 883-7398  
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This Agenda was posted at the following locations: 

 NPAIP/PACT    Carson City Courthouse 

 201 S. Roop Street, Suite 102  885 E. Musser Street 

 Carson City, NV     89701   Carson City, NV     89701 

 

Eureka County Courthouse   Churchill County Admin Complex 

 10 S. Main Street    155 North Taylor Street 

 Eureka, NV    89316    Fallon, NV     89406 

 

NOTICE TO PERSONS WITH DISABILITIES 

 

Members of the public who are disabled and require special accommodations or assistance at the meeting 

are requested to notify the Nevada Public Agency Insurance Pool or Public Agency Compensation Trust 

in writing at 201 S. Roop Street, Suite 102, Carson City, NV  89701-4779, or by calling (775) 885-7475 at 

least three working days prior to the meeting 



 
 

 
DRAFT 

Minutes of Meeting of 
Loss Control Committee of  

Nevada Public Agency Insurance Pool and 
Public Agency Compensation Trust 

Date:  February 10, 2015 
 

1. Roll 
 

The meeting was called to order by Chairman Cash Minor at 1:00 p.m. Ann Wiswell 
confirmed that a quorum was present. 

 
Members present:  Cash Minor (Elko County),  John Dollar (Incline Village GID),  Bryce 
Boldt (City of Boulder City), Bob Spellberg (Gardnerville Ranchos GID), Norma Santoyo 
(Douglas County), Darren Wagner (City of Yerington), Gina Mendez (City of Mesquite), 
Dan Murphy (Pershing County School District) 

 
Others present: Ann Wiswell, Donna Squires, Mike Livermore, Rick Hudson, Josh Wilson,  
Wayne Carlson, Mel Iida  

 
2. Public Comment  
 

None 
 
3. For Possible Action: Approval of Minutes of Committee Meeting of October 9, 2014 

Upon motion and second, the minute were approved. 
 

4. For Possible Action: Review of Mission Statement, Committee Membership 
Upon motion and second, the existing mission statement was reviewed and approved for the 
Strategic Plan Years 2015-2018. Voting committee members were reviewed; new voting 
committee member John Dollar of Incline Village General Improvement District was 
welcomed to the committee. 
  

 
5. For Possible Action: Review of POOL/PACT Loss Trends 

Donna Squires reviewed POOL loss trends with the committee with a special focus on the 
impact of our aging infrastructure. As the building stock within the risk pool continues to age 
property claims are becoming more complex, sometimes involving asbestos and/or mold 
abatement. Local ordinances and ADA requirements also impact the total cost of these claims.  
The Automobile BI/PD line is being impacted somewhat by a frequency of backing accidents; 

Nevada Public Agency Insurance Pool 
Public Agency Compensation Trust 
201 S. Roop Street, Suite 102 
Carson City, NV 89701-4779 
Toll Free Phone (877) 883-7665 
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Facsimile  (775) 883-7398  
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whether the member is backing into their own vehicle, a third party’s vehicle or a stationary 
object, backing incidents are on the rise. Further claims data analysis will be done to determine 
if this is isolated to a few members or a particular type of operation.  
 
Mike Livermore reviewed PACT loss trends with the committee and emphasized the impact of 
the aging workforce. Shoulder, back and knee injuries continue to dominate the landscape. The 
heart /lung experience was also reviewed.  

 
6. For Possible Action: Review and Revise Existing Loss Control Strategies: 
 

The three year strategic plan places emphasis on these areas of focus: 
• OSHA and ADA Compliance 
• E-Learning program development 
• Emergency Planning 
• Continued focus on enhancing POOL/PACT member communication  
• Claims Analysis  
• Wellness/Body Mechanics 
• Auto/Driver Safety training 
• Cyber Risk Awareness 
• LCEP Administration 
• Grant Program Administration 
 
The committee will continue to explore new products and services that can be delivered to the 
membership to assist in each of these areas. Nineteen new e-learning courses are coming 
online in 2015. Efforts are being coordinated with the Department of Education to assist in 
Emergency Planning for School Districts. A new email newsletter has been developed titled 
“Spark” to assist member administrators in the utilization of the Torch learning management 
system. LMS, Torch. Special emphasis will be placed on the healthcare sector with regard to 
development of Wellness and Body Mechanics programs and services over the next three 
years. The committee viewed a video taken of the Elko County SkidCar and discussed the 
ongoing efforts to continue support of the three SkidCar frames located in Elko County, 
Boulder City and Nye County. Resources targeted at Cyber Security exposures will continue 
to be expanded.  
 
Members continue to take advantage of the Loss Control Excellence Program and the feedback 
regarding the electronic survey has been positive. There was discussion of adding a section on 
network security and this will be further evaluated for incorporation into the program survey 
for 2016.  
 
Upon motion and second, the committee directed staff to revise the Risk Management Grant 
Program guidelines to limit grant submissions to two annual submission dates and separate the 
training grants to allow for ongoing submissions throughout the year.    

 
7. For Possible Action: Discussion and Consideration of Potential New Programs & 

Services: 
 

• OSHA Record Keeping & Reporting Compliance Guide 
• Internal Fraud Prevention Program 
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• HILT Injury Prevention Device 
• Canine Injury Prevention Program 
 
• Cyber Security Services   

 
The committee reviewed OSHA compliance materials created for general industry and agreed 
that reference materials created specifically for Nevada public entities would be preamble. 
Staff will research the scope of the project and report back at a later meeting. 
 
Staff reported that a new blended learning course would be developed with the assistance of 
CPA Michael Bertrand and Churchill County Comptroller, Alan Kalt. Vector Instructional 
Design will create the course materials.   
 
Josh Wilson and Risk Hudson provided a demonstration of an injury prevention tool called the 
HILT (Human Injury Limiting Tool). This device would nicely compliment the Stryker 
products that were deployed three years ago by further reducing injuries involved with cot 
lifting. Staff will present a formal pricing proposal at a future meeting. 
 
The committee discussed resources available to lower the frequency of dog bite attacks. These 
attacks affect not only animal control but law enforcement and utility workers as well. Staff 
will present more options at a future meeting. 
 
For Possible Action: Discussion Regarding POOL/PACT Risk Management Seminar and 
School Safety Seminar Day  
Upon motion and second, the committee directed staff to begin planning a Risk Management 
Symposium to be held in May 2016. 
 

8. For Possible Action: Discussion Regarding Loss Control Excellence Program. Members 
to requalify in 2013-14: 

 
• City of Carlin; expired 2012-13,   
• City of Elko 
• Elko County 
• Eureka County 
• Humboldt County; expired 2012-13 
• Nevada Rural Housing Authority 
• Storey County; expired 2012-13  

 
9. Public Comment 

 none 
 
10. For Possible Action: Adjournment 

Upon motion and second the meeting was adjourned. 
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Dear POOL/PACT, 
 
Your municipal risk sharing pool, the Public Agency Compensation Trust (PACT) has 
been evaluating an injury prevention tool called the H.I.L.T. for several months. You 
may have seen the product being demonstrated at your facility or had an opportunity 
to use a H.I.L.T. PACT has recently ordered sufficient supplies of the H.I.L.T. to 
provide at least one to each member Fire/EMS department who is a member of PACT 
at NO COST TO THE MEMBER. The H.I.L.T. is a proven injury prevention tool. Let us 
help you prevent workplace injuries by getting a H.I.L.T. today. For more information, 
click the links below to view product demonstrations and review materials. When 
you're ready, click on the GET A HILT button to answer a few questions. The number 
of units awarded to your agency will be determined based on number of 
ambulances, number of EMS calls and over all need.  

 

 

  

 

 

 

 
 

 

 

 

 

A NEW BENEFIT OF PACT MEMBERSHIP 

 

 GET A HILT  
 

 

 

 

 

 
 

 

 
 

Important Message From POOL/PACT:  
Order Your FREE H.I.L.T. NOW 

 

 

 

 
 

 

 

http://r20.rs6.net/tn.jsp?f=001ddsxZKIUlrZcmBYxc_3KjB9eJmZS7LHDJx1dNuktUSE4B40rvBCla3UtZclQJisQN7ozyv3Th1daRTBRMLy_rsMrcKj8Yf3o1jKtsU_8pEiV8FTFQ8tQ3n-AGzFiuNyq1UVKo6Ae0qvLHUVa_QfAEf-19HhEAe24GkBsabBSYfIUiZ7iMXnAPcLITEPcldbBHGj4DMS7eCgp9N90bn0VBHI0GHvd6gIvYMIliAqJ2Lk4aoIBnOgpj9CL93hbQTGgzAqWI7ehchCxkayTG3wgA6u2s3HTfU50fOrPy0suE5j9StaVR8LTtg==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001ddsxZKIUlrZcmBYxc_3KjB9eJmZS7LHDJx1dNuktUSE4B40rvBCla39Oi3Ye84V3KNfntRLzXVzWAfkCCGfOTr9C7gFsPH2nw4GbgT8zN72kpMaZPNXtaWCRAPjGUmWptpP1_V53rM48Mr3dv2MY3Mz4zhremjyyMXJxGaElpJiM_gwevsJui35sl16sxUWPkl_svNJoVv0=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001ddsxZKIUlrZcmBYxc_3KjB9eJmZS7LHDJx1dNuktUSE4B40rvBCla3UtZclQJisQi0fvgFmRN4WOgH-EhlziG_kvECjQUXrLhFQQuXr5sk6i3JpYYAI8N8rRelzMWhEXKUzuFOLsx2NiMZxNOeznYsmPTociyfZvFo9pP4as0wQ47uWmULP3_w==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001ddsxZKIUlrZcmBYxc_3KjB9eJmZS7LHDJx1dNuktUSE4B40rvBCla3UtZclQJisQZD_UTcKDazcrWcJ7fEITaa_3IR4VvlTATFZ-mt9IWZv5PwU74fSUnoAtCw5mlTEzPL98aqneW-I--RFs2QSu4AyWT8FHT5Rpa2N4o93qXt2LHn1qVQxeNz1fmdwOaomM&c=&ch=
http://r20.rs6.net/tn.jsp?f=001ddsxZKIUlrZcmBYxc_3KjB9eJmZS7LHDJx1dNuktUSE4B40rvBCla3UtZclQJisQxvGFn-9wA_QhGQmjMrwWk3kBdDIRrXJpA5GapLi_Bp0CeneRry15l2ESOGBhGSQg2_5WPUFG-ub9iwAzub58Y7YzF45hCTrOKRQ5Qxd2ZRE=&c=&ch=


Loss Control Excellence Program
Response ID:29 Data

1.  

1. Information

Your Name

Amanda Osborne

Your Email

aosborne@elkocountynv.net

Organization Name

Elko County

2. Page One

2. SECTION I - Loss Control Organization



 Yes No

A Loss Control Policy Statement has been issued by entity management that defines the goals, objectives and
responsibilities of the loss control program.

X  

The Loss Control Policy Statement has been distributed to all employees. X  

A resolution/ordinance has been passed by the governing body to establish and promote the loss control
program.

X  

New employees are given a copy of the policy statement as part of their orientation. X  

The policy statement has been posted at prominent locations throughout the agency. X  

A loss control coordinator has been chosen to organize and oversee the entity's loss control program. X  

The loss control coordinator reports directly to top management. (i.e. mayor, city manager, county manager,
etc.).

X  

The loss control coordinator has completed at least one training class within the last two years that deals
directly with loss control, safety, human resources, etc.

X  

The loss control coordinator is a member of a local or national organization that is dedicated primarily to the
promotion of loss control and safety. Some examples include PRIMA, ASSE, RIMS, etc.

X  

Funds have been budgeted which are specifically allocated for the loss control program. X  

A safety committee has been established which is comprised of representatives from each major department or
work group in the agency.

X  

The safety committee has an established meeting schedule and announced in a manner so staff, management
and elected official are aware of meeting times, locations, etc.

X  

Minutes of each meeting are taken and distributed to committee members and management. X  

The safety committee has developed a written action plan that includes goals, objectives and projected target
dates. The plan is reviewed and renewed at least annually.

X  

The safety committee prepares an annual written report to management which spells out what has been
accomplished during the year and what activities and goals are planned for the coming year.

X  

There is a system by which all major locations and work sites throughout the entity receive regular safety
inspections.

X  

All safety training documentation is maintained to be readily accessible. X  

Checklists that are specific to the type of location being inspected are used to document all safety inspections. X  

Safety inspection results are shared with the responsible supervisor or manager so that corrective action may
be taken.

X  

Supervisors and managers are responsible for taking timely action to safety inspection findings and
recommendations.

X  

Corrective action resulting from safety inspections is documented in a way to show when and how the hazard
was corrected.

X  

A formal program of claims review exists whereby past claims are analyzed in an effort to identify trends or
areas of concern.

X  

A hazard communication program is in place which makes MSDS readily accessible at each qualifying location. X  

3. (untitled)

3. SECTION II - Employment



 Yes No

An entity-wide personnel system has been adopted. The system establishes procedures for application,
interviewing, discipline and other human resource functions.

X  

Each personnel file contains: application form, changes in pay record, reciept(s) for notification of changes in
policies and procedures, job description, performance reviews, disciplinary actions, training and education
documentation

X  

An E.A.P. (Employee Assistance Program) is available to all employees. X  

Entity has established a Drug & Alcohol Free Workplace program. X  

Appropriate license and permit checks are performed on all new employees before assuming critical duties. X  

References are checked on prospective employees prior to offer of employment. X  

New employees receive training on accident and injury reporting procedures before beginning their
assignment.

X  

Medical records are maintained in locked limited access file separate from other files X  

I-9 forms are maintained separate from other files X  

Written job descriptions are maintained for each position. Job descriptions include physical requirements X  

Employees have access to policies and procedures manuals X  

Required employment related notices/posters are conspicuously displayed at appropriate locations X  

Standard application form has been reviewed and approved by Pool/Pact Human Resources X  

Job opportunities are posted and announced in accordance with personnel policy and collective bargaining
agreements.

X  

FSLA exempt/non-exempt positions have been identified. X  

Legal compliance policies include: EEO, ADA, FMLA, FLSA, DOT Drug and Alcohol. X  

Employees have received harassment and discrimination training and there are procedures for acknowledging
and investigating complaint.

X  

4. (untitled)

4. SECTION III - Vehicle Fleet



 Yes No

There is a vehicle use policy in place with written rules that outline drivers responsibility while operating agency
vehicles

X  

A mobile communications policy is in affect that states the approved methods of cell phone and radio use X  

Verification is obtained of current valid driver license of the appropriate class for the type of vehicle(s) being
operated before drivers begin their assigned duties

X  

Motor Vehicle Records (MVR's) for all drivers of agency vehicles are obtains and reviewed annually X  

Driving standards have been established to qualify and determine driver eligibility X  

Drivers are given on-road assessment in a vehicle of the type to be driven under similar conditions X  

A point or similar-type system has been established so that MVRs can be evaluated in an objective manner X  

A policy is in place that triggers corrective measures if a driver develops a pattern of traffic violations or
preventable accidents

X  

There is a program for replacing vehicles when they reach an established age and/or number of miles  X

The agency has a preventative maintenance program based on manufacturer's recommendations, is performed
by qualified persons and includes recordkeeping of all service and repairs

X  

Mechanics are responsible for safety checks of vehicles when routine or emergency maintenance is performed. X  

Drivers of DOT regulated vehicles conduct pre- and post-trip inspections with deficiencies noted and reported to
the supervisor. Inspections include a check of all safety equipment.

X  

Driver of non-DOT regulated vehicles are required to visually inspect the vehicle for unsafe conditions. Unsafe
conditions are reported to fleet supervisor

X  

Vehicles are equipped with fire extinguishers, first aid kits and emergency signaling equipment (reflective
triangles, flares etc.).

 X

Each vehicle has been provided a "glove box" accident reporting packet to be completed at accident scene. X  

An accident review board or safety committee evaluates all vehicle accidents to determine preventability and to
make corrective action recommendations.

X  

5. (untitled)

5. SECTION IV - FISCAL CONTROLS



 Yes No

Are there written policies and procedures for the collection, recording, safeguarding and depositing of cash
receipts for all locations?

X  

Are responsibilities for cash receipt functions segregated from those for cash disbursement? X  

Are responsibilities for preparing and approving back account reconciliations segregated from other cash
receipt or disbursement functions?

X  

Is responsibility for petty cash accounts vested in one individual?  X

Are only original receipts (no photocopies) used to support petty cash disbursements? X  

Are physical security safeguards maintained where cash is stored and processed? X  

Is a balance and summary of all cash receipts prepared daily? X  

Are purchases of postage paid for by check only? X  

Are purchases of postage compared to postage meter usage? X  

Is there a procedure in place to control receipt, issue, inventory and access to blank checks? X  

Are checks pre-numbered? X  

Does someone approve bills for payment other than the persons who sign checks? X  

Is the signature plate and use of the check signing device kept under the control of the official whose name
appears on the signature plate?

X  

Are bank statements reconciled monthly? X  

Are safe or vault contents inventoried monthly? X  

Are physical inventory counts periodically conducted and reconciled with receiving reports? X  

Are the duties of programmers and operators separate? X  

Is access to terminals and data entry restricted to authorized employees? X  

Is password security over computer systems set-up on an individual basis? X  

Are employees required to take periodic vacations and in their absence do other employees perform their
work?

X  

6. (untitled)

6. Do you have Law Enforcement Operations?

Yes

7. (untitled)

7. SECTION V - Law Enforcement



 Yes No

Agency has adopted a policies and procedures manual which covers jail, patrol and administrative operations. X  

There is a person assigned to keeping the policies and procedures manual updated and ensuring that all new
and updated procedures are distributed to field personnel in a timely manner.

X  

In the past 18 months, the policies and procedures manuals have been thoroughly reviewed by legal counsel
for legal content.

X  

All officers are required to be P.O.S.T. certified before they are assigned to unsupervised duties. X  

There is a policy that provides for the review of all use of force incidents. X  

Training meets P.O.S.T. minimum continuing education requirements. X  

All training documentation for paid and reserve officers includes topic description, time, date, location and
attendance details.

X  

The department has written standards for employee recruiting and selection. Standards have been reviewed to
eliminate any discriminatory requirements or language.

X  

Senior management has received training in employment practices liability. X  

There are written standards for the type of weapons and ammunition that may be carried by officers. X  

There is a program by which officers are required to qualify or requalify with weapons in use on at least an
semi-annual basis.

X  

The department has a program for the physical readiness of officers. This program includes physical
qualifications that are job-related but do not violate the employee's rights under the Americans with Disabilities
Act.

X  

The department is included in local and regional emergency response plans and has received training
regarding foreseeable emergency situations.

X  

Mutual aid agreements with other jurisdictions are in written form that spells out each department's
responsibilities and duties in the event of a mutual aid incident.

X  

Drivers of emergency vehicles receive on-going emergency response and pursuit driving training. X  

There are written protocols and procedures for initiating and suspending high speed pursuit. X  

The department either prohibits ride-alongs or has developed a comprehensive civilian ride-along program. X  

Jail staff have received suicide prevention training. X  

Prisoners' physical condition is documented at the time of intake into holding facility. X  

A procedure is in place for protecting the security of prisoners' personal possessions. X  

The jail can accommodate ADA affected prisoners. X  

8. (untitled)

8. Do you have Fire Service Operations?

No

10. (untitled)

9. Do you have a Parks and Recreation Department?

Yes



11. (untitled)

10. SECTION VII - Parks and Recreation

 Yes No

Grounds and facilities are inspected (at least weekly during high-use season) for safety and liability hazards. X  

Hazard critical areas such as playgrounds and swimming pools are inspected daily during high-use season. X  

All inspections are documented by the use of checklists. X  

There is a system for documenting all repairs or other corrective action. X  

Written rules and regulations have been established for the use of park facilities by outside groups. Regulations
include responsibilities of the user.

X  

A hold-harmless or waiver of liability agreement, in favor of the agency, is required to be executed by the
user(s) of the facility.

X  

Users are required to furnish certificates of insurance with the agency named as additional insured on specified
high-hazard and/or for-profit events.

X  

Part-time and seasonal workers receive safety training. X  

Facilities are accessible to individuals with mobility disabilities. X  

12. (untitled)

11. Do you have Street and Road Operations?

Yes

13. (untitled)

12. SECTION VIII - Streets and Roads



 Yes No

An inventory of all streets and roads that are owned or maintained by the agency has been completed and is
updated annually.

X  

An inventory of all traffic control signs and signals that are owned or maintained by the agency has been
completed and is updated annually.

X  

An inventory of all bridges that are owned or maintained by the agency has been completed and is updated
annually.

X  

A procedure exists by which all roads, signals and bridges are visually inspected at least annually. X  

The road, bridge and signal inspection program is documented. X  

Employees have been trained in work zone protection and barricading for the planning and set up of work
zones.

X  

There are procedures in place to reduce claims due to flying gravel and other debris from open trucks (i.e.
tarping, sideboards, smaller loads, etc.).

X  

Each vehicle is marked with an identification number so that flying debris claims can more easily be verified or
disallowed.

X  

All citizen complaints concerning road conditions and transportation spillage are documented as to date and
time received and corrective action taken.

X  

Repairs and maintenance are prioritized as regards potential for accident/injury. X  

Professional engineers are use for all design work. X  

14. (untitled)

13. Do you have Utility Operations?

Yes

15. (untitled)

14. SECTION IX - Utilities

 Yes No

Agency has an in-house call before digging program or subscribes to an outside locating service. X  

There is a program by which citizen complaints are documented as to time and date received. X  

Response to citizen complaints is documented. X  

Systems are regularly inspected and inspections are documented. X  

A written emergency response plan has been formulated and adopted. X  

Employees have received training on their duties and responsibilities under the emergency response plan. X  

Employees have received training in trenching safety. X  

Employees have received confined space training. X  

Employees have received training in the safe placement of poles, boxes, transformers, etc. X  

The agency has a safety awareness program to inform customers of the hazards involved with the product they
provide.

X  

A program exists to inform customers when planned interruptions in service will occur. X  





Loss Control Excellence Program
Response ID:40 Data

1.  

1. Information

Your Name

Jeff Coulam

Your Email

jcoulam@nvrural.org

Organization Name

Nevada Rural Housing Authority

2. Page One

2. SECTION I - Loss Control Organization



 Yes No

A Loss Control Policy Statement has been issued by entity management that defines the goals, objectives and
responsibilities of the loss control program.

X  

The Loss Control Policy Statement has been distributed to all employees. X  

A resolution/ordinance has been passed by the governing body to establish and promote the loss control
program.

X  

New employees are given a copy of the policy statement as part of their orientation. X  

The policy statement has been posted at prominent locations throughout the agency. X  

A loss control coordinator has been chosen to organize and oversee the entity's loss control program. X  

The loss control coordinator reports directly to top management. (i.e. mayor, city manager, county manager,
etc.).

X  

The loss control coordinator has completed at least one training class within the last two years that deals
directly with loss control, safety, human resources, etc.

X  

The loss control coordinator is a member of a local or national organization that is dedicated primarily to the
promotion of loss control and safety. Some examples include PRIMA, ASSE, RIMS, etc.

X  

Funds have been budgeted which are specifically allocated for the loss control program. X  

A safety committee has been established which is comprised of representatives from each major department or
work group in the agency.

X  

The safety committee has an established meeting schedule and announced in a manner so staff, management
and elected official are aware of meeting times, locations, etc.

X  

Minutes of each meeting are taken and distributed to committee members and management. X  

The safety committee has developed a written action plan that includes goals, objectives and projected target
dates. The plan is reviewed and renewed at least annually.

X  

The safety committee prepares an annual written report to management which spells out what has been
accomplished during the year and what activities and goals are planned for the coming year.

X  

There is a system by which all major locations and work sites throughout the entity receive regular safety
inspections.

X  

All safety training documentation is maintained to be readily accessible. X  

Checklists that are specific to the type of location being inspected are used to document all safety inspections. X  

Safety inspection results are shared with the responsible supervisor or manager so that corrective action may
be taken.

X  

Supervisors and managers are responsible for taking timely action to safety inspection findings and
recommendations.

X  

Corrective action resulting from safety inspections is documented in a way to show when and how the hazard
was corrected.

X  

A formal program of claims review exists whereby past claims are analyzed in an effort to identify trends or
areas of concern.

X  

A hazard communication program is in place which makes MSDS readily accessible at each qualifying location. X  

3. (untitled)

3. SECTION II - Employment



 Yes No

An entity-wide personnel system has been adopted. The system establishes procedures for application,
interviewing, discipline and other human resource functions.

X  

Each personnel file contains: application form, changes in pay record, reciept(s) for notification of changes in
policies and procedures, job description, performance reviews, disciplinary actions, training and education
documentation

X  

An E.A.P. (Employee Assistance Program) is available to all employees. X  

Entity has established a Drug & Alcohol Free Workplace program. X  

Appropriate license and permit checks are performed on all new employees before assuming critical duties. X  

References are checked on prospective employees prior to offer of employment. X  

New employees receive training on accident and injury reporting procedures before beginning their
assignment.

X  

Medical records are maintained in locked limited access file separate from other files X  

I-9 forms are maintained separate from other files X  

Written job descriptions are maintained for each position. Job descriptions include physical requirements X  

Employees have access to policies and procedures manuals X  

Required employment related notices/posters are conspicuously displayed at appropriate locations X  

Standard application form has been reviewed and approved by Pool/Pact Human Resources X  

Job opportunities are posted and announced in accordance with personnel policy and collective bargaining
agreements.

X  

FSLA exempt/non-exempt positions have been identified. X  

Legal compliance policies include: EEO, ADA, FMLA, FLSA, DOT Drug and Alcohol. X  

Employees have received harassment and discrimination training and there are procedures for acknowledging
and investigating complaint.

X  

4. (untitled)

4. SECTION III - Vehicle Fleet



 Yes No

There is a vehicle use policy in place with written rules that outline drivers responsibility while operating agency
vehicles

X  

A mobile communications policy is in affect that states the approved methods of cell phone and radio use X  

Verification is obtained of current valid driver license of the appropriate class for the type of vehicle(s) being
operated before drivers begin their assigned duties

X  

Motor Vehicle Records (MVR's) for all drivers of agency vehicles are obtains and reviewed annually X  

Driving standards have been established to qualify and determine driver eligibility X  

Drivers are given on-road assessment in a vehicle of the type to be driven under similar conditions X  

A point or similar-type system has been established so that MVRs can be evaluated in an objective manner X  

A policy is in place that triggers corrective measures if a driver develops a pattern of traffic violations or
preventable accidents

X  

There is a program for replacing vehicles when they reach an established age and/or number of miles  X

The agency has a preventative maintenance program based on manufacturer's recommendations, is performed
by qualified persons and includes recordkeeping of all service and repairs

X  

Mechanics are responsible for safety checks of vehicles when routine or emergency maintenance is performed. X  

Drivers of DOT regulated vehicles conduct pre- and post-trip inspections with deficiencies noted and reported to
the supervisor. Inspections include a check of all safety equipment.

X  

Driver of non-DOT regulated vehicles are required to visually inspect the vehicle for unsafe conditions. Unsafe
conditions are reported to fleet supervisor

X  

Vehicles are equipped with fire extinguishers, first aid kits and emergency signaling equipment (reflective
triangles, flares etc.).

X  

Each vehicle has been provided a "glove box" accident reporting packet to be completed at accident scene. X  

An accident review board or safety committee evaluates all vehicle accidents to determine preventability and to
make corrective action recommendations.

X  

5. (untitled)

5. SECTION IV - FISCAL CONTROLS



 Yes No

Are there written policies and procedures for the collection, recording, safeguarding and depositing of cash
receipts for all locations?

X  

Are responsibilities for cash receipt functions segregated from those for cash disbursement? X  

Are responsibilities for preparing and approving back account reconciliations segregated from other cash
receipt or disbursement functions?

X  

Is responsibility for petty cash accounts vested in one individual? X  

Are only original receipts (no photocopies) used to support petty cash disbursements? X  

Are physical security safeguards maintained where cash is stored and processed? X  

Is a balance and summary of all cash receipts prepared daily? X  

Are purchases of postage paid for by check only?  X

Are purchases of postage compared to postage meter usage? X  

Is there a procedure in place to control receipt, issue, inventory and access to blank checks? X  

Are checks pre-numbered?  X

Does someone approve bills for payment other than the persons who sign checks? X  

Is the signature plate and use of the check signing device kept under the control of the official whose name
appears on the signature plate?

X  

Are bank statements reconciled monthly? X  

Are safe or vault contents inventoried monthly? X  

Are physical inventory counts periodically conducted and reconciled with receiving reports? X  

Are the duties of programmers and operators separate? X  

Is access to terminals and data entry restricted to authorized employees? X  

Is password security over computer systems set-up on an individual basis? X  

Are employees required to take periodic vacations and in their absence do other employees perform their
work?

X  

6. (untitled)

6. Do you have Law Enforcement Operations?

No

8. (untitled)

7. Do you have Fire Service Operations?

No

10. (untitled)

8. Do you have a Parks and Recreation Department?

No



12. (untitled)

9. Do you have Street and Road Operations?

No

14. (untitled)

10. Do you have Utility Operations?

No











































































































































































Nevada Public Agency Insurance Pool 
Public Agency Compensation Trust  

Risk Management Educational Grant Application 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

        
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Grant Application Program Information: 

 
Background:  The Nevada Public Agency Insurance Pool (POOL) and Public Agency Compensation 
Fund (PACT) have funds available to grant to member agencies that have their property/casualty 
and/or workers’ compensation coverage through POOL/PACT for a variety of educational 
initiatives. 
 
Purpose:  To provide members with funding necessary to attend training to reduce, mitigate, 
eliminate or otherwise control risk through the purchase of equipment, training and other 
resources.  
 
Funding:  Funds will be provided up to $2,000 per person/per year for a total of four people from 
each member entity. 
 
Submission of Applications:  The Risk Management Educational Fund is a rolling grant fund. Grant 
applications may be submitted at any time of the year. Grants must be submitted by the 
designated POOL/PACT Liaison.  Applications are to be delivered to: 
 
POOL/PACT  
201 S. Roop Street, Suite 102 
Carson City, NV  89701 
Email: annwiswell@poolpact.com 
 
Applications MUST be submitted electronically using the online submission form 
at www.pool/pact.com. Applicants that file applications electronically will receive an email 
confirmation from the Grant Administrator. Applications will be approved or declined within 14 
business days. 
 
Eligibility:  Applicant must be a current member of POOL/PACT as of the date that the application 
for the Grant is being made, and in the year the Grant will be distributed. 
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Organization Information: 
 
 
Applicant/Member:           
 
Address:       _________________________ 
 
                      _________________________ 
 
 
Phone:   _______________ 
 
Email:     ___ 
 
 
 
Educational Needs Statement: 

Explain how attendance at this educational conference, seminar or training event will 
reduce, eliminate, mitigate or otherwise control property/casualty risk or employee 
injuries. Attach supporting documentation including invoices/estimates: 

 
 
 
 
 
 
 
 
Amount Requested:      $     
   
 
Application authorized by (POOL/PACT governing member*): 
 
     __________________________________________ 
 
Print Name:     __________________ 
 
Title:  _____________________________________________________________ 
 
Date:  ________________________ 
 
 
 
*The POOL/PACT governing member is the individual listed as the voting member of your entity 
on the POOL/PACT Board of Directors or a (1) County, City, Town or GID Manager (2) a Human 
Resource Manager or (3) a School District Superintendent  
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Nevada Public Agency Insurance Pool 
Public Agency Compensation Trust  

Risk Management Grant Application 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

        
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Grant Application Program Information: 

 
Background:  The Nevada Public Agency Insurance Pool (POOL) and Public Agency Compensation 
Fund (PACT) have funds available to grant to member agencies that have their property/casualty 
and/or workers’ compensation coverage through POOL/PACT for a variety of risk management 
initiatives. 
 
Purpose:  To provide members with funding necessary to reduce, mitigate, eliminate or otherwise 
control risk through the purchase of equipment, training and other resources.  
 
Funding:  Funds will be distributed as follows: 
 

Risk Management Initiative Matching Funds Required 
Property Risk   50% funding available 
Liability Risk   75% funding available 
Workers Compensation Risk 75% funding available 

 
Submission of Applications:  Grant applications are given consideration twice yearly.  
 

Application Deadline Funding Date 
June 1    July 1 
October 1   November 1 

 
Applications are to be delivered to: 
 
POOL/PACT  
201 S. Roop Street, Suite 102 
Carson City, NV  89701 
Email: annwiswell@poolpact.com 
 
It is recommended that the application be sent certified mail to receive an acknowledgement of 
receipt of the application.  Applications will also be accepted in electronic form at the email 
address above.  Applicants that file applications electronically will receive an email confirmation 
from the Grant Administrator. 
 
Application Availability:    Applications are available online at www.poolpact.com .   
 
Award Notification Date: All applicants will be notified of their receipt or non-receipt of awards 
within 7 days of the funding date.   
 
Selection Criteria:  Applications will be reviewed and funds will be awarded using the following 
selection criteria:  

 Presentation of a logical needs statement  
 Organization’s compliance with previous loss control recommendations 
 Organization’s financial hardship 
 In depth description of the availability of the members matching funds 
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Eligibility Requirements: 
 
Eligibility:  Applicant must be a current member of POOL/PACT as of the date that the application 
for the Grant is being made, and in the year the Grant will be distributed. 
 
 

Application Guidelines: 
 
The POOL/PACT Loss Control Committee has the discretion in approving or denying any, all, or a 
portion of the grant applications. 
 
Incomplete applications will be disqualified.  
 
The following are ineligible for funding: 
 

 Disposable Goods (safety glasses, ear plugs, gloves, boots, hats, etc...) 
 Automatic Electronic Defibrillators  
 Software Programs 
 Firearms, Less Than Lethal Weapons, tactical equipment (except for PPE)  
 Exercise Equipment  
 Health & Wellness instruction/consulting 
 State and/or Federally mandated testing or licensing fees   
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Organization Information: 

 
 
Applicant/Member:           
 
Address:       _________________________ 
 
                      _________________________ 
 
Department Involved:         _______ 
 
Project Contact:    _____________________________________ 
 
Phone:   _______________ 
 
Email:     ___ 
 
Alternate Contact (if any):    _________________________ 
 
Phone:   _______________  
 
Email:     ___ 
 
 
 
The Project Contact and/or Alternate Contact may be contacted to provide additional information 
regarding the grant request to the Loss Control Committee. If additional information is needed 
for consideration, the Project Contact and/or Alternate Contact will be notified of the meeting 
date and time for the Loss Control Committee meeting.  
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Narrative (use additional pages as necessary) 

 
Part I.  Needs Statement:   

 
This grant will help reduce, eliminate, mitigate or otherwise control the following risk or exposure 

to our entity (check all that apply): 
 
 
 Workplace Injuries 
 
 Liability for unsafe premises conditions 
 
 Liability for negligence of entity and/or governing board 
 
 Internal Fraud Prevention 

 
 Property Theft/Vandalism 
 
 Compliance with OSHA regulations 
 
 Compliance with ADA regulations 

 
 Automobile Accident Prevention  
 
   
   
Attach supporting documentation including invoices/estimates: 
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Part II. Explanation for lack of available funds: 
a) Explain why your agency needs assistance to fund this risk management initiative.  

Please include an overview of the current budget and planned expenditures 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

b) Please describe how the matching funds, if any will be obtained:  
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Part III.  Project Request: 
 
If benefits of this project will aid or involve other departments, members or organizations, please 
describe:   
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FUNDING REQUEST 
 
 
Total budget for this risk management initiative:  $     
   
Portion funded by applicant:     $    
 
POOL/PACT Funding Amount:    $    
 
 
 
Project and application authorized by: (governing body): 
 
     __________________________________________ 
 
 
Signature (POOL/PACT Liaison):      Date:   
 
 
Print Name (POOL/PACT Liaison):     __________________ 
Title:  _____________________________________________________________ 
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